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Health and
Safety
Leadership

Practical leadership for safer
workplaces
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Sapacity 1 Day Workshop Locations

12 Attendees 8 Hours At our local training centre
At your own site or workplace

Overview

This full day Health and Safety Leadership course is designed for managers and supervisors who have
day to day responsibility for people, work, and workplace risk. Aligned with the Health and Safety at
Work Act 2015 and WorkSafe New Zealand expectations, the course focuses on practical leadership
behaviours, legal responsibilities, and effective risk management. Participants will build confidence

in responding to incidents, engaging workers, managing contractors, and ensuring health and safety
systems are applied in practice, not just on paper.

Course Content
©@ Describe their legal responsibilities under the Health and Safety at Work Act 2015

Apply effective leadership practices to incident response, worker engagement, and risk
management in the workplace

Demonstrate how to manage health and safety systems in practice, including JSAs, haz-
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© ard registers, emergency response, and contractor oversight
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